

BAES Advisory Council Minutes
October 7, 2022
9:00-10:00 a.m.
Location: Library
I. Welcome and Introductions! Antoinette McDonald, Gina Haefele, Rosa Rosas, Margaret Jones, Catalina Poblete Bravo, Rebecca Marshall, Danielle Banks, Ailene Anderson, Tracy Beach, Kayla Sargent

II. Purpose of the Council – Regulation #230.01:  handout for review of the bylaws and purpose of Advisory Council

III. Bylaws and Membership Council Time:  meetings will be held the first Friday of each month at 9:00 am.  The mission statement was updated to reflect the county and school focus for this year, which was motioned to accept and seconded.

IV. Principal’s Time - 
a. Continuous Improvement Plan (CIP):  This plan was shared with parents on Back to School Night.  It included SOL data, which was lower than pre-Covid levels.  It also included the school climate data, which increased for student, parent and staff responses.   Bel Air has been chosen to measure family engagement activities to ensure they are impactful.

The County’s strategic plan includes the goals of 85% pass rate on reading and math and 70% pass rate in science by 2025.

b. Budget:  There is currently no update on the budget, as the September 30 count was just completed.  More information on the budget is expected at the November meeting.

V. School Counselor Advisory:  Ms. Marshall gave a presentation regarding the school focus on absenteeism for this year.  The program will focus on 41 students in grades K-4 who were chronically absent last school year (more than 10% absent days).  The goal is to reduce their absenteeism by 30%.

VI.  Title 1:  November 9th at 5:30 pm will be the math and reading detectives night.  The focus for this evening will be helping parents understand how reading comprehension supports students solving math word problems.

VII. Superintendent’s Advisory Council:  Mrs. McDonald will confirm that Ms. Barret will continue as Bel Air’s primary representative to the SAC. An alternate representative still needs to be identified.  

VIII. Open Chair – no items discussed.

IX. Closing 
a. Next Meeting – November 4, 2022
b. Thanks for attending!

2022/2023 BAC Meeting Dates (1st Friday) @ 9:00 – 10:00 a.m.
November 4, 2022	December 2, 2022    	January 6, 2023
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